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Request for Proposal (RFP): District Planning Office,

from ecligible agencies for providing professional consultancy s
development, and operationalisation of twoDidi Café in Kudu and Lohardaga,
Lohardaga. The selected agency will support the district adminis

operational planning, menu standardisation, staff training, branding, marketing,

and end-to-end café operations. Civil and interior works have alread

and are not included in this consultancy.

................

Lohardaga invites proposals
ervices for the design,

tration in café setup,

y been completed

Information

Details
consultation

r
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Name of the Work

Providing professional
services for the design, development,

and operationalisation of Didi
CaféKudu and Didi Café Lohardaga

13/05/2026

‘2 | Date of Publication of Bid

3 | Consultancy Period 2 years from the date of work order

4 | Pre BidMeeting 18/05/2026 from 4PM to 5PM
5 | Last Date & Time of Submission of 21/05/2026,
, Bid (online - Technical & (05:00 P.M)

Financial)
' 6 | Bid Opening Place and Time CollectrateConference hallLohardaga-
22/05/2026- (12:00 PM)
7 | Method of Selection 1. The final selection will be made

based on the Quality and Cost-
Based Selection (QCBS) system,
where 70% weightage is given to
the technical proposal and 30% to
the financial proposal. The
applicant  with  the  highest
combined score will be declared the
‘Selected Bidder’ or ‘Successful
Bidder,” provided they meet all
other technical and commercial
requirements of the RFP.”

2. In case two or more applicants
achieve the same total score after
evaluation, the following criteria

shall be applied in order to
determine the final ranking:
I.  Higher Technical Score:




(\ Preference will be given to the

applicant securing higher marks in the
Technical Proposal (Stage I).

Il.  Lowest Financial Bid: If still tied, the
applicant  submitting the lowest
financial bid will be ranked higher.

III.  Relevant Experience: If the tie
continues, preference will be given to
the applicant demonstrating greater
relevant experience in similar café,
restaurant, or hospitality projects,
particularly with government or CSR-
supported initiatives.

IV.  Committee’s Discretion: If a tie still
remains after applying the above
parameters, the Evaluation
Committee’s  decision—based on
overall quality, innovation, and
implementation feasibility—shall be
final and binding
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Request for Proposal (RFP)

“RFP for Turnkey Consultancy Services for Design, Development, and Operationalisation

oftwo Didi Café in Lohardaga (kudu and Lohardaga), Jharkhand”
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1. Introduction

1.1. About

Invitation for Request for Proposal -(RFP)

The District Administration, Lohardaga, Request for Proposal (RFP) from reputed
consultancy ﬁrms/companies/agencies with relevant experience in the hospitality and fooq

services sector for providing end-to-end consultancy support in establishing two cafés (one
each at Lohardaga and Kuru).

The cafés will be designed as
Jharkhandi tribal and local

serve as platforms to promot
entrepreneurship.

modern café spaces with a dedicated section promoting
cuisine, along with mainstream café offerings. They will also
e SHG products, tribal culture, and community-based

1.2Selection Process

The selection will follow a Quality and Cost-Based

Selection (QCBS) process comprising two
main stages — Technical Evaluation (70%) and Fi

nancial Evaluation (30%)

Stage I - Technical Proposal (70%): The Technical Proposal will be evaluated in two parts:

Part A - Pre-Evaluation (30%)
Part B - Technical Presentation (40%)

Part A - Pre-Evaluation (30%)- Applicants shall s

ubmit a detailed technical proposal
covering:

> Company profile, registration, and past relevant projects

> Proposed team structure with CVs of key personnel

Part B - Technical Presentation (40%)
This stage will assess the applicant’s understanding of the Didj Café project and their ability to
design, set up, and operate it successfully.

The presentation and proposal will be evaluated on the following parameters:

[
r

Concept & Understanding: Clarity of vision and alignment with the Didj Café model

> Design & Operations Plan: Café |

ayout, kitchen setup, and operational plan including
quotations, procurement, delivery,

and installation as per government norms

and SHG members

> Branding & Promotion: Strat

egies for café branding, marketing,
and community visibility

customer €ngagement,



Stage Il - Financial Evaluation (30%)
» Financial proposals of only technically qualified applicants will be opened.

» The Financial Evaluation will assess the competitiveness, reasonableness, and cost-
effectiveness of the financial quote for the turnkey implementation.

> The final score of bidder will be computed as follows:
Final Score = (Technical Score x 0.70) + (Financial Score x 0.30)

> The applicant with the highest combined score will be declared the Selected Bidder.

1.3 Selection Methodology

« The final award will be based on Quality & Cost Based Selection (QCBS) with:

o 70% weightage for Technical Proposal (design, development, training plan,
sustainability)

o 30% weightage for Financial Proposal.

« Financial Score will be calculated as:
F(n) = (Lowest Price / Bidder’s Price) x 100 x 30%.

1.4 Submission Details

« Applications must be submitted online only in the prescribed format, duly signed and
sealed with digital signature, along with all supporting documents.

« Subject Line: RFP for Turnkey Consultancy Services for Design, Development, and
Operationalisation oftwo Didi Café’s in Lohardaga, Jharkhand”

“Note: The time line of all the three stages are covered in Annexure 15”

2. Background / Preamble

The Didi Café, supported by NITI Aayog, is an initiative by the District Administration,
Lohardaga, to create sustainable livelihood opportunities while preserving tribal culture.
Jharkhand's tribal communities have rich traditions, music, dance, crafts, and heritage, which
face challenges due to modernization and urbanization.

The café will offer a variety of food, including traditional and contemporary items, and provide
a platform for women and SHG members to develop entrepreneurial skills. Beyond business, it
will serve as a community space to showcase local culture, promote artisanal products, and
strengthen socio-economic outcomes in the region.

3. Scope of Work / Key Requirements

The selected consultancy agency will provide comprehensive professional services for Didi
Café, Lohardaga, including planning, training and operational readiness. The scope includes:



1. Concept Development & Café Identity

o Develop a unique café identity reflecting tribal, regional, and local culinary
influences alongside mainstream café offerings.

Ensure a strong brand image, visual identity, and customer experience

framework.

2. Menu Engineering & Recipe Standardisation

o Design a competitive and cost-effective menu including beverages and food

items.

Prepare standardised recipes with costing, portion control, and presentation

guidelines.
3. Standard Operating Procedures (SOPs) & Good Manufacturing Practices (GMPs)
o Develop operational protocols for hygiene, food safety, and quality control.

Establish daily operational SOPs for kitchen, service, and administrative

functions.

[e]

4. Licensing & Compliance

o Facilitate statutory approvals including FSSAI, GST, Shops & Establishment Act,
Fire Safety, and any other local requirements.

o Ensure all operations comply with applicable laws and regulations.

5. Manpower Training

o Train 2 management personnel to support café operations and marketing,
ensuring operational efficiency and effective customer engagement.

o Conduct role-specific training, including operational, hygiene, and customer
service skills.

o Provide hands-on training to SHG didis on preparation of diverse cuisines,
including:
o Local and regional dishes
o Popular café-style items (snacks, beverages, quick-service items)
o Basic menu standardization and presentation.
7. Branding & Promotion

o Develop brand identity elements such as logo, colour palette, typography, menus,
and collaterals.

o Provide optional social media launch kits and promotional material strategy.
8. Food Trials & Tastings
o Conduct recipe trials and tastings to refine quality, presentation, and consistency.

o Gather feedback to finalise menu offerings.



9. Vendor Management

o Establish linkages with local suppliers for raw materials, SHG products,

packaging, and equipment.

o Coordinate quotations, procurement, deliveryof raw materials as per the

government procurement guidelines.

10. POS System & Operational Setup

Recommend, install, and train staff on a suitable billing and POS system.

o
o Ensure integration of operational workflows with technology for efficient

management.

11. Marketing & Launch Events

Plan and execute promotional campaigns, events, and food festivals.

o]

Support the launch of the café to ensure visibility and customer engagement.

12. Pre-launch Checklist & Audit

o Conduct a full audit of facilities, operations, compliance, and safety before
opening.

o Ensure readiness of staff, kitchen, and service areas for smooth launch.

13. Post-launch Support

o Provide retainer-based consultancy support for atleast 2 years to ensure smooth

operations, process improvements, and troubleshooting.

4. Selection Procedure and Evaluation Criteria

Introduction:
This section outlines the detailed multi-stage evaluation process for the selection of a

consultancy agency for establishing two Didi Cafés in Lohardaga. The process is based on a
Quality and Cost-Based Selection (QCBS) system, conducted entirely online. Evaluation will
consider the applicant’s technical capability, relevant experience, proposed approach, and
financial feasibility. The selection methodology is designed to ensure that only competent and

cost-effective applicants are considered for the project.

Stage I - Technical Proposal (70%)

The Technical Evaluation will consist of two parts - Part A: Pre-Evaluation (30%) and Part
B: Technical Presentation (40%).

Part A - Pre-Evaluation (30%)
1.This shall be evaluated on the following broad parameters:

« Relevant experience in café / food service consultancy




« Experience and capability of the proposed team
» Organizational experience and stability

« Financial capacity of the bidder

Marks shall be awarded based on overall assessment of the documents submitted by the
bidder.

['S.No. | Document Required Submitted (v'/X)

1 Name of the Organization

2 Complete Address of the Organization with Contact
Number

3 Registration Certificate of the Organization

4 GST Registration Certificate

5 PAN Card / TIN Number (copy)

6 Income Tax Returns for last 3 financial years (FY 2022-
23,2023-24, 2024-25)

7 Audit Reports for FY 2022-23, 2023-24, 2024-25

8 CA-certified statement of average annual turnover for
last 3 years

9 CVs of key personnel (Operations & Training)

10 Authorization Letter for authorized signatory

11 Proof of office address (Ownership / Lease / Utility

Bill)
12 Self-declaration of No Blacklisting
13 Consortium Agreement (if applicable)
14 Authorization of Lead Member (in case of consortium)

Note: Applicants must have an average annual turnover of at least X 20
lakhsduring the last three financial years (FY 2022-23, 2023-24, and 2024-25),
supported by audited balance sheets or CAcertified statements.




Part B - Technical Presentation (40%)

Purpose: To evaluate the shortlisted applicants’ understanding of the project and ability to
deliver a comprehensive turnkey solution.

Parameter Marks | Description o ]
o s = . - . o

Training & Capacity 12 Detailed program for workforce development, skill

Building Plan enhancement, and operational readiness

Final Design & Concept | 10 Café layout, bra_n(ling, workflow, and integration of local

Presentation and cultural elements

Team Capability & 8 Expertise and experience of key personnel, project

Project Management management approach, and capacity to deliver turnkey
solutions

Operational & Technical | 6 Kitchen setup, equipment selection, staffing plan, SOPs,

Approach and compliance measures

Timeline & Deliverables | 4 Realistic phased execution plan and milestone delivery
schedule

Note: Only applicants securing a minimum of 50% marks in the Technical Proposal will be
eligible for Financial Evaluation.

Stage II - Financial Proposal Evaluation (30%)
Purpose: Evaluate the financial proposals of the top technical applicants.
Evaluation Parameters (30 Marks):

« Financial Score Formula:
Lowest Price

[ 0,
F) Bidder’s Price %100 % 30%

Combined Score Calculation:
. Final Score = (Stage I Technical Score X 0. 70) + (Stage Il Financial Score X 0.30)

Outcome: Applicant/Consortium with the highest combined score will be awarded the
contract.

Note: Tie-Breaking Criteria
In case two or more applicants achieve the same total score after evaluation, the

following criteria shall be applied in order to determine the final ranking:

1. Higher Technical Score: Preference will be given to the applicant securing
higher marks in the Technical Proposal (Stage I).

2 Lowest Financial Bid: If still tied, the applicant submitting the lowest financial
bid will be ranked higher.

3. Relevant Experience: If the tie continues, preference will be given to the
applicant demonstrating greater relevant experience in similar cafe,
restaurant, or hospitality projects, particularly with government or CSR-
supported initiatives.

4. Committee’s Discretion: If a tie still remains after applying the above
parameters, the Evaluation Committee’s decision—based on overall quality,
innovation, and implementation feasibility—shall be final and binding




5. Instructions to Applicants / Bidders

5.1 Applicants should carefully read this document and submit all necessary documents,
including all Annexures, completed with supporting evidence. Incomplete or incorrect
information may lead to rejection.

5.2 All costs related to preparing and submitting this RFP will be borne by the Applicant. The
District Administration of Lohardaga is not responsible for any costs, regardless of the
outcome.

5.3 Any form of canvassing will result in immediate rejection of the application.

5.4 This RFP constitutes the final document for the selection process. Shortlisted applicants are
required to follow the procedures and requirements described here.

5.5 Applicants must submit self-attested copies of certificates, work orders, agreements, firm
registration, and any other relevant documents as proof of eligibility.

5.6 References, information, or certificates from previous clients should be signed by an
authorised representative or senior official of the client organisation.

5.7 All documents, drawings, maps, or other information provided by the District
Administration of Lohardaga remain its property. All documents submitted by applicants will
also become the property of the District Administration.

5.8 Applicants may visit the Didi Café site in Lohardaga, if needed, to better understand the
project. All costs related to such visits will be borne by the Applicants, and the District
Administration will not be responsible for any expenses.

5.9 Online Submission: Applications and supporting documents must be submitted via the
online submission portal provided by the District Administration. No hard copies will be
accepted.

5.10 The firm’s and key personnel’s experience, financial strength, turnover, and other relevant
details must be supported by proper documents. Missing or insufficient information may result
in rejection or zero marks for that part.

5.11 The District Administration of Lohardaga reserves the right to reject any or all
applications without giving a reason. Decisions on shortlisting and selection will be final.

5.12 Applicants shall not participate if a close relative of any primary member of the
firm/consortium works with the District Administration. Violation may result in debarment for
up to two years.

5.13 This RFP will form part of the agreement with the selected applicant.

5.14 Applicants may submit their applications with all relevant documents for:

“RFP for End-to-End Turnkey Development and Operationalisation of the twoDidi Café in
(Lohardaga and Kudu), LohardagaJharkhand”

Contact for Assistance:

Aaisha Khan, PPIA Fellow

Office of the District Administration, Lohardaga

Collectorate Office, Lohardaga - 835302, Jharkhand

Phone: 6207821252 | Email aaisha@ppiafellow.in
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Annexure 1: Affidavit
(To Be Sworn on a Non-Judicial Stamp Paper of Rs.100/-)

LAV, iouss numas cosen waommssonnesas isavs susassmens siviviens snsaaassExemessnsses mmasasems ,
Director/Proprietor/Partner of ...t
organisation and its complete address), do hereby solemnly affirm and declare as under:

(mention name of the

1. That I/WE ittt s e *am/are registered as
....................................... (mention name of firm/company/consortium) vide Registration
NIO: swnasnus st sesnisnss savsnussis voasa under the provisions of ..., (mention

the relevant Act).

2. THAtI/WE oottt s s s have applied in response to
the Invitation for Request for Proposal(RFP) issued by the District Administration,
Lohardaga for selection of Consultancy Agencies for the Turnkey Consultancy Services
for Design, Development, and Operationalisation of two Didi Café in Lohardaga
(kudu and Lohardaga), Jharkhand”

3. THAL weeeeeeeeecee e e eeeeeersrraee s e s eareee s sabr e e s s esabes s sib e b e s e b naaaaans (name of organisation) is eligible

to submit the aforesaid proposal as neither the Applicant nor its constituents have been
barred or blacklisted by the Central Government and/or any State Government in India,
or by any organisation funded by them at any time prior to the date of submitting this
affidavit.

D 3 L SO PP PP PPIPPPSI PRI (name of organisation) or any of

its constituents during the last three years has neither failed to perform on any
agreement nor been expelled from any project or agreement, nor had any agreement
terminated for breach by the applicants or any of its constituents.

5. That an annexure attached to this affidavit provides a list of all contracts of
(name of organisation) or any of its
hat are

.................................................................................

constituents with State/Central Government or public sector organisations t

currently in arbitration.

Annexure 2: Format for Letter of Expression of Interest

[On Company's / Firm’s / Lead Member's (in case of Consortium) Letterhead]
Ref: Date:

To,

The District Administration, Lohardaga
Collectorate Office, Lohardaga - 835302, Jharkhand

SUBMISSION OF EXPRESSION OF INTEREST

“providing Consultancy Services for Design, Development, and Operationalisation of two
Didi Café in Lohardaga (kudu and Lohardaga), Jharkhand”




Dear Sir/Madam,

We hereby submit our Expression of Interest for providing consultancy services as outlined in
the Invitation for Expression of Interest for the above-mentioned project.

In support of our application, we are submitting the necessary information and relevant
documents for consideration as part of the shortlisting process.

The submission is made by us on behalf of [Name of the Firm/Organization], in the capacity of
[Designation of Authorized Person], duly authorized to submit this Expression of Interest.

(In case of a consortium)

This submission is made on behalf of the proposed consortium comprising:
« Name of Partner 1
« Name of Partner 2

Out of the above, [Name of Lead Member] has agreed to act as the Lead Member of the
consortium.

We hereby express our willingness to be shortlisted for participation in the process for
selection of a consultancy agency for the Didi Café project.

We understand that the District Administration, Lohardaga reserves the right to reject any
submission without assigning any reason.

Yours faithfully,

Signature of Applicant:
Name of Signatory:
Designation:
Name and Address of Firm:
Contact Number:
Email:

Enclosures:

1. Copy of Board Resolution / Power of Attorney / Authorization Letter authorizing the
representative to sign on behalf of the Company/Firm or Consortium

2. (In case of consortium) Confirmation by consortium members authorizing the Lead
Member

Annexure 3: Format for Letter of Consortium

[On each Company’s / Firm's Letterhead]

Ref: Date:

To,
The District Administration, Lohardaga
Collectorate Office, Lohardaga - 835302, Jharkhand




SUBMISSION OF EXPRESSION OF INTEREST

Providi .
ng Consultancy Services for Turnkey Consultancy Services for Design,

Development, and Operationalisati
, sation of two Didi Café in Lol
Lohardaga), Jharkhand” ! fein bohardaga (udi and

Dear Sir/Madam,

We hereby conﬁrrTl that our company/firm has formed a consortium with the following
members for participation in the above-mentioned project:

« [Name of Partner 1]
« [Name of Partner 2]

The consortium shall be led by [Name of Lead Member], whom we hereby authorize to act on

our behalf for the purpose of submitting the Expression of Interest / Proposal and for all
further communication with the Authority.

We further confirm that, in the event of selection, all consortium members shall be jointly and
severally responsible for the successful execution of the project and for fulfilling all contractual
obligations.

Yours faithfully,

Signature of Applicant:
(To be signed by authorized representative of each consortium member)

Name of Signatory:
Designation:
Name and Address of Firm:
Contact Number:

Email:

Enclosures:

1. Copy of Board Resolution / Power of Attorney / Authorization Letter authorizing the
representative to sign on behalf of the Company/Firm

Annexure 4: Expression of Interest Questionnaire
1. Name of Applicant: ........ccoooennnmnnsnnens
2. Structure of Applicant’s organisation (tick as appropriate):
« Proprietary concern
o Partnership firm
« Consortium
o Private Limited Company

« Public Limited Company




e Educational Institution

» Other (please specify):

..................

1. Name of company flIrms v

2. Registration NO: .. coveesmsiesnauso ssasvan

3. Year of Registration? s ausassasssssn

4. Registered Address: ........cccvvviinnneseesninns

5. Principal Place of Business: ......cccocniiiinininins
6. Branch Offices (if any): .o

3. Applica ils: (F i i
infop’phcimt details: (For applicants who are in Consortium, state the following
rmation for eachmember of Consortium (include additional sheet if required):

7. Whether wholly/partially owned subsidiary of foreign company: Yes / No

8. Name and address of Principal/Parent Company (if applicable): .....

9. Contact Person Name: .....ccooveeiriininiiinnnninnnn
10. Designation: ...

11. Address, Phone, Email: ..o

............................

4. EOI application contains Board Resolution/Power of Attorney/Authority Letter: Yes /

No
If NO, iVe FaSONS: eoucvuiumnumnsesmnnanssnsass

Annexure 4: Details of Turnover

Provide details for the last 3 years (attach auditor-certified statements):

S.No Year Turnover (Rs. Lakhs)

1 2022 -23

2 2023 -24

3 2024 -25

Note: Attach complete balance sheets certified by a Chartered Accountant.

Annexure 5: Applicant’s Experience

List major works (maximum 5) executed in the last 3 years:

Name of Project Location | Contract | Start & Staff Reasons if actual
Company/Firm | Name & & Scope | Value Completion | involved & | cost/time
Client of Work Dates Functions exceeded 10%

Attach supporting documents for each project.



Annexure 6: Proposed Methodology & Work Plan

1. Technical Approach & Methodology: Explain understanding of objectives, approach,

methodology, problem-solving, and expected output,

2. Work Plan: List main activities, duration, interrelations, milestones, and deliverables,

3. Organisation & Staffing: Proposcd team structure, key personnel, roles, and additional

staff.

Annexure 9 - Important Dates

Z.

Particulars

Date
1l Release of Advertisement / REFP Notification 13/05/2026
2 Last Date for Submission of Technieal Proposal (Part A & Part By and | 21/05/2026
| Financial Proposal (11:00AM)
3 Opening and Evaluation of Technical Proposal(Part A)& Part 3) 273{()57/@297_
Intimation to Applicants Eligible for Technical Presentation 23/05/2026
'3 Technical Presentation 23/05/2026
: Intimation to Applicants Eligible for Opening of Financial 23/05/2026
Proposals
5 Opening of Financial Proposals (Stage 11 — for technically qualified 23/05/2026
| applicants)
6 Announcement of Results / Selection of Successful Applicant 23/05/2026
| 7 Issue of Work Order / Letter of Award (LLoA) 23/05/2026

Notes:

e All updates will be published online via the Jharkhand e-Procurement Portal.

« Applicants must strictly adhere to the submission timelines mentioned above.

Online Submission Process

All submissions will be conducted online via the Jharkhand e-Procurement Portal. The
process consists of three stages:

Stage I - Technical Proposal (Part A)

SL Particulars Details

No

1 Submission of Applicants must submit technical proposal (Part A&B) on

Technical Proposal the same date via the portal.

2 Part A Proposal Screening based on organizational capability, past similar
projects, team experience, and financial strength.
Must be submitted online with seal and signature on all
pages. Financial rates must not be included.

3 Queries / Clarifications | Any queries can be submitted online; responses will be shared
via the portal.

Notes:

« Applicants must score at least 50% of the total marks to qualify for Part B of Technical

Proposal.




Sl. | Particulars Details

No

1 |presentationby
Shortlisted Applicants

2 Presentation Details o

b

Notes:

. Applicants mustscor
and Part B) to qualify

Technical Proposal - Presentation (Part B)

Conducted online via the Jha?khand e-Procurement Portal

-

————
3 Evaluation Evaluated online by the committe

creativity, efficiency, an

Stage III -

Sl
No

1

I

Notes:

Y Y VY

v

Financial Proposal Submission & Evaluation

Particulars

Submission of Financial

Proposal

Financial Evaluation

-
3 Final Ranking & Selection
I

Financial proposals remain seal

Only the most suitable
Any clarifications durin

If no applicant meets th
right to cancel, re-issue the
This ensures fairness, transparency,

Fees Summary

e at least 50% of the total mark

Applicants must present:
« Final café concept: layout, workflow, kitchen planning,
Training of marketing and

operational framework,
and turnkey implementation

management professionals,

plan
. Visualizations, branding concepts, menu approach,

timelines, key deliverables.
« Emphasis on end-to-end turnkey execution,
and operational setup

procurement, installation,
o based on feasibility,

t with project objectives.

including

d alignmen

s in Technical proposal (Part A

for Stage Il i.e financial Proposal.

Details

o]
Eligible applicants submit financial proposals online after

Stage Iclearance
Conducted by the evaluation committee based on
submitted proposals

Selection based on combined Stage 1 & I

ed until technical evaluation is complete.
| will be selected based on combined assessment.

Juation will be communicated online.
tage |l, the authority reserves the

proposa
g financial eva
e minimum criteria in Stage lorS
RFP, or revise eligibility requirements.

and quality in the selection process.

Tender Processing Fee:Nil
Earnest Money Deposit (EMD): Rs. 5,000/- (Payment instructions provided through

the Jharkhand e-Procurement Portal)

Signature Not Verified
Digitally signed b AR PRASAD
55612 1ST

Date: 2026.05.13 152
Location: Jharkhand-JH
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