GOVERNMENT OF ODISHA
DEPARTMENT OF WATER RESOURCES
O/o THE CHIEF ENGINEER AND BASIN MANAGER,
MAHANADI BASIN, AT-BURLA, DISTRICT-SAMBALPUR, PIN-768017

E-mail Id — cebmumbburla@gmail.com
* %k %

Minutes of the Pre-bid conference for the work “Construction of In-stream storage
structure at Degaon across river Mahanadi in Sambalpur District Odisha on “EPC-Turnkey”
basis including power connectivity system and operation and maintenance of complete
commissioned project for five years or five Flood Seasons whichever is more after successful
commissioning of the Project.”, Bid Identification No. - CE & BM-MB-34/2025-2026(Online)
held on dated-30.12.2025 at 11.30 AM in Virtual Mode.

B L I I I m——

The Pre-bid conference for the above-mentioned work vide Bid Identification No. - CE &
BM-MB-34/2025-2026(Online) commenced at 11.30 AM on dated-30.12.2025 through
Google meet and was chaired by Er. Susil Kumar Behera, Chief Engiﬁeer & Basin Manager,
Mahanadi Basin, Burla. The Chief Engineer welcomed to all participants and highlighted the
importance of the meeting. The details about the above work were briefly explained. Ten
(10) firms had raised queries, but representatives of two firms have participated in the

meeting through online as follows.

SI. No Name of the Bidder

01 Larsen & Toubro Limited Construction Water & Effluent Treatment,
P.B. No. 979, Mount Poonamallee Road, Manapakkam, Chennai, India

02 Rithwik Projects Private Limited Plot No 37 & 39, Navodaya Colony Road No
2,Banjara Hills Hyderabad 500034

03 Afcon Infrastructure Limited Regd House ,16 Shah Industrial Estate,Veera Desai
Road ,Azad Nagar Andheri(W) ,Mumbai- 400053, India

04 PNC Infratech Limited.

NBCC Plaza, Tower-ll, 4th Floor, Pushp Vihar, Sector-V, Saket, New Delhi-
110017(India)

05 Raghava Constructions (India) Private Limited, Raghava Pride, H.No. 8-2-
603/1/27&28, Krishnapuram Street, Road No. 10, Banjara Hills, Hyderabad,
Telangana

06 Sri Raja Rajeswari Constructions( India), Private Limited

#8-2-268/R/5,Ground Floor Sri Laxmi Narsimha Sai Building, Sagar Society
Road,Banjara Hills, Road No-2, Hyderabad-500034




07 ARSS INFRASTRUCTURE PROJECTS LTD
Sector A, Zone-D,Plot#38, Mancheswar Industrial Estate, Bhubaneswar-
751010,0disha

08 Dilip Buildcon Limited
Plot No-5, Inside Gobind Narayan Singh Gate, Chunabhatti, Kolar Road, Bhopal-
462016(MP)

09 SCC Infrastructure Private Limited

f SCC House OPP. Nirma University Near Balaji Temple,S.G Highway, Chharodi,
Ahmedabad-382481, Gujarat
10 Sri Srinivasa Constructions(l) (P) Ltd., Karnataka

Initiating the deliberation, the Chief Engineer & Basin Manager, Mahanadi Basin,
Burla invited all the representatives to raise their queries. Their queries are compiled and

attached herewith as Annexure.

=
Chief Engineer & Basin Manager,
Mahanadi Basin, Burla




Compliance to the Queries from prospective bidders during Pre-
of ISS at Degaon across river Mahanadi in Sambalpur distri
Maintenance for five years or five Flood Seasons whichever is

MB-34/2025-2026(Online)

Bid meeting held on dt 30.12.2025 at 11.30 AM in Virtual Mode for the work “Construction
ct Odisha on EPC Turnkey Basis including Power Connectivity system and Operation and
more after successful commissioning of the Project.”, Bid Identification No. - CE & BM-

SL Name & Reference No. Bid Particulars Query Compliance J
No. | Address of the Document
Firm
Larsen & Volume I, General As per the mentioned clause, EMD EMD amount will be
Toubro Condition Contract, 1.Earnest Money Deposit BG shall be valid for a period of 60 released after successful
1. Limited Section II Clause 13.0 days from bid validity. However, the | completion of the Project.
Construction page no 9/27 time of release of EMD for successful
Water & bidder is not mentioned. Kindly
Effluent provide the same.
Treatment, Volume I, General 2. Earnest Money Deposit We understand that the EMD Bank Office of the
P.B. No. 979, Condition Contract, Guarantee is to be Pledged in favour Superintending Engineer,
Mount Section II Clause 13.0 of Divisional Officer at Bhubaneswar. Sambalpur Irrigation
Poonamallee page no 9/27 Please provide beneficiary full Division, Sambalpur,
Road, address with postal Pin code and Khetrajpur, Sambalpur,
Manapakkam, beneficiary Bank account with IFSC | PIN Code:768003
Chennai code. Bank Account No

136124197080
IFSC Code: IFSC
SBIN0009031

Volume I, General
Condition Contract,
Section IV Clause 49.5
page no 28/64

3.Mobilization Advance

We request to provide an interest
free mobilization advance for
engaging sufficient resources at site
and to enable the contractor a
smooth cash flow of the project.

Interest free mobilization
is not in the scope of
approved standard bid
document.

Volume I, General
Condition Contract,
Section IV Clause 46.1
page no 19/64

4.Price Adjustment

Bidder presume that the price
variation clause applicable to the
complete project including 5 years of
O&M period.

Kindly confirm the bidder
understanding

Price Adjustment is not
applicable for 0 & M
Period.

Volume I, General
Condition Contract,

5.Mobilization Advance

As per the mentioned clause, the
advance loan together with interest

No. it will be as per
Volume-1I, Section -1V,
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Volume I, General
Condition Contract,
Section-1V Clause 44
page no 18/64

9. Certification of Completion of Works

Kindly specify the timeline for
issuance of Certificate of Completion
from the date of receiving any such
request from Contractor after
completion of Construction.

It will be as per Volume-I
Section- IV Clause No-44
Page No 18/64.

General

10. Limitation of Liability

Please clarify if there is an overall
liability limit and exclusions to
consequential and indirect damages.

It will be as per Volume I
Section 2 Clause No- 25.4,
Page No- 25/27

The contractor is
responsible for the quality
of works executed. If any
defects are noticed during
execution of the work and
the defect liability period
after completion of works,
the contractor has to
rectify at his own cost.

Volume I, General
Condition Contract,
Section II Clause 22
page no 24/27

11. Tax

As per bid condition, quoted price
shall be exclusive of GST but
inclusive of all statutory taxes,
royalty, duties & other ancillary
works mentioned in the documents.
Introduction of new taxes, duties &
cess or amendment to the existing
taxes, duties & cess are Government
decision. Bidder shall not be able to
consider anticipated cost in bid price
as the same would render bid price
higher and non-competitive. Request
to amend the clause to include
payment on account of statutory
variation / change in law.

Only GST will be
reimbursed as per
prevailing Government
circulars.

Volume I, General
Condition Contract,
Section IV Clause 46
page no 19/64

12. Tax

Kindly confirm the reimbursement of
GST on price adjustment

It will be paid as per the
prevailing Government
norms.
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Volume I Section VI
Appendices Page no.
15/15

17.Afflux Bund

Based on the alignment of the Afflux
Bund and Guide Bund along the
river, there are several streams that
join the river and intersect the Afflux
Bund.

Kindly clarify the provisions to be
adopted at these locations—
specifically, whether the bund is to
be continued across the streams or if
any alternative arrangements are
required at the stream crossings.
Additionally, please provide details of
the proposed provisions along with a
tentative drawing illustrating the
arrangement.

Survey and necessary
Design and Drawing will
be prepared by the EPC
Agency as per site
condition in compliance
with codal provisions and
vetted by the Department.

Volume 1, General
Condition Contract,
Section VI Appendices
page no 15/15

18.Afflux Bund

It is mentioned as “500 years return
flood discharge is to be considered
for design of Afflux bund only *
Kindly provide the TBL/HFL to
maintain for entire length of Afflux
bund.

As per provision of
relevant IS Code

Volume I, General
Condition Contract,
Section VI Appendices
page no 15/15

19.Afflux Bund

The specification states that “the
afflux bund length shall be a
minimum of 5 km upstream or
extend up to the location where the
TBL meets the natural ground level.”
This appears contradictory, as the
minimum 5 km length may not be
possible if the existing upstream
bund is already above the TBL upto
certain length. Kindly clarify.

If the length of afflux
bund comes to more than
5 km ,then it wll be
provided up to 5 km . if it
is less, then it will be
where TBL meets natural
ground Level.

Volume I, General
Condition Contract,
Section VI Clause No.
4.6 page no 13/15

20.Land Acquisition

Kindly confirm the availability of
government land for the formation
of the afflux bund (including any
additional land required beyond the
existing  bund), guide bund
formation, and permanent approach
roads.

Land Acquisition will be
done by EPC agency if
required

As per Volume-I, Section-
VI, Clause No. 4.6
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Volume I General
Condition of Contract
Section VII Clause no.
2.2.8 page 4/11

26.Fuel for DG

Since the Power cost paid by
employer to the Electricity Board
directly, bidder requesting to
consider the supply of fuel by
customer or the same shall be
reimbursed upon supply of fuel at
prevailing rates & supplied quantity
with documentary evidence during
O&M period. Kindly confirm.

It will be borne by the EPC
Agency

Volume I, General
Condition Contract,
Section IV , Clause 69
Page No 45/64 Section
V Clause 9 page no
9/17

27. Compliance with Labour Regulations

Regulations and Bye-Laws

Bidder requesting to consider that
any revision / addition / change in
Statutory variation, including
minimum wages, ESI/EPF, Bonus,
etc., during O&M Period by the
department. Kindly Consider.

It will not be considered
during O & M period

Volume-II Technical
Specification, Section
XII, Clause 8.0 (ix)
Page No. 14/41

28. Details of Spares & Maintenance Kit
for O&M

Referred clause requires the
contractor to supply testing
instruments & maintenance kits in
MSDSS. As MSDSS is not included in
scope of this tender. Requesting to
alter the clause accordingly.

It will be as per Volume I
Section I clause No. 1.2
page no 1/1

(h) Electrical connectivity
to the barrage site from
the

nearest 33/11 KV structure
with 0.43KV step down
substation and cables for
hoist

operation and lighting of
sites, bridge and hoist & &
as per Volume II Section
VII General Clause no 2.0
page no 5/41 .

02

Rithwik
Projects
Private
Limited Plot
No 37 & 39,
Navodaya
Colony Road
No 2,Banjara

As per Clause 13.1 Vol I
section II

Pmmgmm:(_o:@omuom:
The bid must be accompanied with EMD,
which should be transferred through
online mode / unconditional and
irrevocable Bank Guarantee (BG) pledged
in favour of the Divisional Officer as
specified in the Bid document in the

standard format on any

We request you to accept Insurance
Surety Bond against EMD

It will be as per Volume —
I, Section-II, Clause No-
21,Page No-23/27
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authentication & encashment at Local
Branch/e-Bank Guarantee executed on the
National e-Governance Services Limited
(NeSL) Digital Document Execution Portal.

As per clause 20.1
Vol I Section 1II

4. Additional Performance Security for
Abnormally Low Bids

The Additional Performance Security (APS)
in shape of Term Deposit Receipt/Bank
Guarantee in favour of the Divisional
Officer from any Nationalized/Scheduled
Bank in India counter guaranteed by its
local branch at Bhubaneswar within seven
days of issue of Letter of Acceptance
(LOA) by the Division officer by email to
the successful bidder.

We request you to accept Insurance
Surety Bond against Additional
Performance Security and also
change the timeline for submission
from 07 days to 28 days of issue of
Letter of Acceptance (LOA)

It will be as per Volume —
I, Section-II, Clause No-
20.1,Page No-22/27

As per Clause 20.1 Vol I
Section II

5 Additional Performance Security for
Abnormally Low Bids:

Further proceeding for Blacklisting shall be
initiated against the bidder. as per
amendment to Para 3.5.5(v) of OPWD
Code Volume I vide Works Department,
office  Memorandum: 14459/W dated
20.09.2018.In view of the above, the
State Government is pleased to fix the
following rate of Additional Performance
Security:

We request kindly consider/modify
as follows

(i) From 5% and above and below
10%:

25% of (Difference between
estimated cost put to tender and bid
amount)

(iii) From 10% and above

50% of (Difference between
estimated cost put to tender and bid
amount)

Also we request to release the
Additional Performance Security
(Bank Guarantees) along with
completion of scope of work.

It will be as per Volume I
Section II Clause 20.1,
Page 22/27
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Afcon
Infrastructure
Limited Regd
House ,16
Shah Industrial
Estate,Veera
Desai Road
,Azad Nagar
Andheri(W)
,Mumbai-
400053,India

1. Vol.1, Sec. V, SCC,
CL. 1, Pg. no. 1/17

The contractor shall receive all the
available data/information from the
department on his written request.

We request you to kindly share all
the data /information available with
you related to this project.

Survey and necessary
Design and Drawing will
be prepared by the EPC
Agency in compliance with
codal provisions and
vetted by the Department

2.Vol. 1, Sec. 1V, CI.
38.2.2, Pg. 15/64

Entrustment of the additional items
contingent on the main work will be
authorized by the employer and the
contactor shall be bound to execute
such additional items at no extra cost
to the employer and the cost of such
items shall be deemed to have been
included in the contract price quoted.

Since, as this stage we cannot
foresee the additional items
Employer will entrust for execute.
Therefore, we request you to kindly
mentioned what are the additional
items

OR

kindly keep provision for making
separate payment for execution of
these additional items OR

delete this Clause.

It will as per Vol. 1, Sec.
IV, CI. 38.2.2, Pg. 15/64

3. Vol.1, Sec. 1V, Cl,
49.7, Pg. no. 29/64
Recovery of advances

a. The advance loan together with interest
at the rate of 12% shall be repaid by way
of deductions by the time 80% work is
completed.

b. Each instalment of mobilization advance
shall be repaid by the contractor not later
than 365 days from the respective date of
mobilization advance payment...............

Clause a & b are contradicting with
each other. Kindly review the same
and confirm the duration by which
the advance has to be repaid. We
request you to kindly keep the
provision of advance repayment as
per clause 49.7 (a).

It will as per Vol. 1, Sec.
1V, CI. 49.7, Pg. 29/64
& clause 49,Pg-28/64
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10. Project Funding

Please inform about the funding of
the project.

It is under In- Stream
Storage Structure (ISS)
Scheme of Government of
Odisha.

11. Site Visit

Kindly share the contact details of
the person for site visit.

Superintending Engineer,
Sambalpur Irrigation
Division, Sambalpur,
Contact No-9556918388

12.Volume-1/Sec-1I/CI
20.1 & 20.2/22-23

20.1 Additional Performance Security:

In view of the above, the State
Government is pleased to fix the following
rate of Additional Performance Security:

Bidder of the reasons.

20.2 The Bidder.. ....Contractor as
prescribed by the Contract (hereinafter
and in the Contract called "Contract
Amount").

Memorandum:14459/W dated.20.09.2018.

20.1 The Bid accepting authority reserves.

Please confirm the date of release of
Additional Performance Security.

As per prevailing norms of
Government.

13.Volume-1/Sec-1I/CI
21/23-24 21.0

Initial Security Deposit

Please confirm the date of release of
Initial Security Deposit

As per prevailing norms of
Government.

14.Volume-1/Sec-1V/CI
46,Pg No-26/64

Price Adjustment of Contract Price

As per foot note the” values is to be
filled up in the bid document.”
Therefore we request you to kindly
provide the “ weightage of item” in
the table.

As per Volume-1/Sec-
Iv/CI

46,Pg No-20/64 to
26/64.

14. Appendix-MS
Milestone

Appendix-MS Milestone

The Milestone table mentions by
end of...month for all activities (MS1
MS4) .Kindly confirm the exact
number of months allotted for each
milestone from the commencement
of the work

It will be Filled up by the
EPC Agency
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bundh in left and right is 5 km +
5km 10 Km or both side total 5 km
in U/s or up to a length where the
TBL meets the natural ground level.

Also please clarify that any
provisions for streams crossing afflux
bund has been taken.

If the length of afflux
bund comes to more than
5 km ,then it will be
provided up to 5 km . if it
is less, then it will be
where TBL meets natural
ground Level,

4.SECTION - VI
APPENDICES Clause no.
5.0 Salient Features of
The Work

Approach road

Length of approach road in both Left
and right side is taken as 5Km/5Km

(L/R).

Please clarify total length of
approach road in both left and right
side is 5 Km +5 km=10 Km or total
5 km both side.

It will be as per Volume-
1, SECTION - VI
APPENDICES Clause no.
5.0 Salient Features of
the Work

5.SECTION - VI
APPENDICES Clause no.
5.0 Salient Features of
The Work

High Flood Level (HFL)

We understand that Observed HFL is
given as 131.65 Mtr. We request you
to provide HFL data corresponding
to 50 years, 100 years and 500
years.

The Observed HFL are

1. 50 year Return period -
130.10 M,

2. 100 year Return period-
130.80 M

3. 500 year Return period-
132.70 M

6. General

Geotechnical and other survey data

General

We request you to provide
Geotechnical and other survey data
for preliminary design purpose of
proposed In stream Storage
Structure (ISS).

Survey and necessary
Design and Drawing will
be prepared by the EPC
Agency in compliance with
codal provisions and
vetted by the Department.

7.SECTION GENERAL
CONDITIONS OF
CONTRACT Clause no.
50

SECTION-II
INSTRUCTION TO
BIDDERS clause no. 21

Performance Security Deposit and Initial
Security Deposit

We understand that the Department
shall retain from each payment due
to the contractor, 5% of gross bill
amount until completion of the
works as Performance Security
Deposit. The Performance Security
shall be released only after
completion of defect liability period.

Yes, ISD is additional that
is beyond 5%
performance security
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| Raghava

Construction
s (India)
Private
Limited,
Raghava Pride,
H.No. 8-2-
603/1/27&28,
Krishnapuram
Street, Road
No. 10,
Banjara Hills,
Hyderabad,
Telangana

Period of Completion

The stipulated completion period of
30 (Thirty) calendar months appears
to be inadequate considering the
comprehensive scope of work
involved under the EPC-Turnkey
mode, including design,
construction, power connectivity,
commissioning, and associated
obligations. It is therefore requested
to extend the prescribed completion
period suitably to facilitate proper
execution of the project. It may be
enhanced to 36 months owing to
large scope of work.

It will be as per Volume —
I, Section-I, Clause No-
3.0(c), Page No-2/1

Rate of Interest on Mobilisation Advance

The rate of interest specified as 12%
per annum on mobilisation advance
is burden to the agency, particularly
in view of the fact that the Additional
Performance Security (APS) is also
to be borne by the successful bidder
in case of a less-tender scenario. In
view of above it is requested to
provide interest free mobilisation
advance for engaging sufficient
resources at site and to enable the
contractor a smooth cash flow of the
project.

It will be as per Volume-I
Sec- 1V clause- 49 Page
no. 28/64

Environmental / Central Water
Commission and statutory Clearances

We understand a project of this
magnitude requires environmental
clearances and other statutory
approvals from the state central
governments and various other
authorities. We presume the
environment clearance for this
project is already availed by the
department. Kindly clarify.

No, Such clearance has
been visualized so far
However ,if required it
will be as per Volume-I,
Section —II, Clause No-4,
Page No.6/27

Existing Structure details

Kindly provide details of existing
structures which will be affected by
construction of Barrage.

No existing Structure
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Extension of Tender submission
Date: Due to recent Christmas
Festival and forthcoming holidays
including New Year and Pongal
Festival will affect our workings,
keeping in view of the above issues,
we request you to extend Bid
submission date by at least 3 to 4
weeks in order to enable us to
submit our competitive offer.

It will be as per DTCN and

Codal Provision

07

ARSS
INFRASTRUC
TURE
PROJECTS
LTD

Sector A,
Zone-
D,Plot#38,
Mancheswar
Industrial
Estate,
Bhubaneswar-
751010,0disha

1. Bid Identification No-CE & BM-MB-
34/2025-26 (Online).

2. Office Memorandum of Government of
Odisha, Works Department No.
07764600022025/173/W., Bhubaneswar
Dt. 03/01/26.

With reference to above, we are
herewith sate that, the Works
Department, Government of Odisha
has been issued an Office
Memorandum No, 173 Dt.
03.01.2026 towards the formula for
submission of Additional
Performance Guarantee/security. As
per Point No. 2 of above O.M., this
amendment shall take effect from
the date of issue of the O.M. and as
per Point No. 3 of the above O.M,,
this codal/contractual provision
stands modified with effect from the
date of issue of this O.M.

Therefore, we request you to kindly,
issue a corrigendum as per the
above provision

Not applicable for this

work.
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7.Brief Scope of Work
Clause 4.0

Salient features/Fixed or Variable
parameters/Gate Size with Material
Specification

We request to please give all
Salient Feature associated with
Dam like kmz, Discharge, offtake
CBL, sluice Discharge, etc.

Also, please clarify in the Bid
document Fixed and Variable
Design Parameters.

It will be as per Volume —
I, Section-VI, Appendices,
Clause No-05. Pg No-
13/15-14/15,

Necessary Design and
Drawing will be prepared
by the EPC Agency in
compliance with codal
provisions and vetted by
the Department

8.Brief Scope of Work
Clause 4.0

Vetting of Design and Drawing

We request to please clarify the
Vetting agency for Design and
Drawing

Water Resources
Department, Odisha

9.Brief Scope of Work
Clause 4.0

Borrow Area/Quarry

We request to please borrow area
/quarry details.

Necessary survey will be
done by the EPC Agency.

10.Brief Scope of Work
Clause 4.0

28.13 "Construction of 6.5 m over all
wide road with 4.3 m wide asphalt
road from the nearest connectivity"

Please Specify the Length of
Approach Road.

It will be as per Volume —
I, Section-VI, Appendices,
Clause No-05. Pg No-
13/15-14/15.

11.Brief Scope of Work
Clause 4.0

Volume 2, Design of Barrage by Limit
State Method

We Request to please clarify the
method of Designing the Barrage
as usually it is working Stress
Method.

It will be as per Volume-II,
Section 1 Clause no-5,
pg.no-11/11

Time Extension

As this is very precious project to
have the thorough knowledge of
site we have to do site survey
and investigation for competitive
bid also looking to the coming
festive season, so we request
authority to please extend it for
at least 15 days

It will be as per DTCN and
Codal Provision
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